ICITY OF MONTEBELLO APPROVED 2011-12 BUDGET ESTIMATED MONTHLY CASH FLOW I

[ July-January | February-June | July-June |
Cash Receipts Actual Projected Variance Proj. Feb. 2011 Proj. Nov. 2011 Variance Proj. Feb. 2011 Proj. Nov. 2011 Variance
Sales Taxes 5,982,029 5,198,066 783,963 4,664,971 5,379,367 (714,396) 10,647,000 10,577,433 69,567
Property Taxes 1,667,163 1,772,285 (105,122) 1,647,678 1,647,678 0 3,314,841 3,419,963 (105,122)
Other Taxes 274,298 260,916 13,382 98,261 98,261 0 372,559 359,176 13,382
Franchise Tax 266,506 351,543 (85,037) 929,460 929,460 0 1,195,966 1,281,003 (85,037)
License and Permits 2,708,694 2,205,445 503,249 3,273,311 3,273,311 0 5,982,005 5,478,756 503,249
Fines and Forfeitures 852,520 949,314 (96,794) 599,481 599,481 0 1,452,001 1,548,796 (96,794)
Interest 44,405 26,990 17,415 6,250 6,250 0 50,655 33,240 17,415
Revenue From Other Agencies 2,716,217 2,610,408 105,809 2,478,506 2,478,506 0 5,194,723 5,088,913 105,809
Charges for Services 2,855,464 3,048,122 (192,658) 2,347,879 2,047,879 300,000 5,203,343 5,096,002 107,342
Administration 1,881,551 1,883,003 (1,452) 987,715 1,345,833 (358,118) 2,869,266 3,228,836 (359,570)
Other 462,690 451,399 11,291 250,000 250,000 0 712,690 701,399 11,291
Gain on Restructuring COP 0 0 0 0 0 0 0 0 0
Transfers 4,904,936 4,689,579 215,357 3,420,000 4,350,167 (930,167) 8,324,936 9,039,746 (714,811)
Total 24,616,473 23,447,071 1,169,402 20,703,512 22,406,193 (1,702,681) 45,319,984 45,853,263 (533,279)
[ July-January | February-June | July-June |
Cash Disbursements Actual Projected Variance Proj. Feb. 2011 Proj. Nov. 2011 Variance Proj. Feb. 2011 Proj. Nov. 2011 Variance
Salaries and Benefits 17,213,020 17,076,690 136,330 12,651,281 12,651,281 0 29,864,301 29,727,971 136,330
Materials and Supplies 150,269 731,942 (581,673) 477,545 1,252,094 (774,549) 627,814 1,984,036 (1,356,222)
Professional/Contract Services 5,952,675 4,200,433 1,752,242 6,115,521 3,215,071 2,900,450 12,068,196 7,415,504 4,652,692
Utilities 1,091,527 1,073,254 18,273 739,926 739,926 0 1,831,453 1,813,180 18,273
Other Miscellaneous Operating Exps 159,664 937,882 (778,218) 232,047 562,118 (330,071) 391,711 1,500,000 (1,108,289)
Capital Expenses 0 100,000 (100,000) 377,477 149,477 228,000 377,477 249,477 128,000
Debt Service 0 0 0 323,409 323,409 0 323,409 323,409 0
Golf Operations Deficit (surplus) (34,876) 0 (34,876) 0 0 0 (34,876) 0 (34,876)
Self Insurance Fund Operations Deficit (surplus) 633,534 0 633,534 0 0 0 633,534 0 633,534
Detention Center Opertions Deficit (surplus) 145,778 0 145,778 0 0 0 145,778 0 145,778
CRA Employees funded by GF subsequent to 1.31.12 0 0 0 290,320 0 290,320 290,320 0 290,320
Advances (3,682,976) 93,534 (3,776,510) 401,043 401,043 0 (3,281,933) 494,577 (3,776,510)
Repay HUD on behalf of CRA (Note 16 CAFR) 0 1,300,000 (1,300,000) 0 (1,300,000) 1,300,000 0 0 0
HUD Section 108 544,507 135,403 409,104 0 (135,403) 135,403 544,507 0 544,507
Due from Fiscal Agent
Other Nonoperating expenses (1) 250,000 0 250,000 400,000 0 400,000 650,000 0 650,000
Other Nonoperating Expenses (2) 40,000 0 40,000 55,000 0 55,000 95,000 0 95,000
Total 22,463,122 25,649,138 (3,186,015) 22,063,569 17,859,016 4,204,553 44,526,691 43,508,154 1,018,538
Surplus (Deficit) 2,153,351 (2,202,067) 4,355,418 (1,360,057) 4,547,177 (5,907,234) 793,293 2,345,110 (1,551,817)
[ July-January | February-June | July-June |
Actual Projected Variance Proj. Feb. 2011 Proj. Nov. 2011 Variance Proj. Feb. 2011 Proj. Nov. 2011 Variance
Beginning Cash Balance 9,578,807 9,578,807 0 11,732,158 7,376,740 4,355,418 9,578,807 9,578,807 0
Ending Cash Balance 11,732,158 7,376,740 4,355,418 10,372,100 11,923,917 (1,551,817) 10,372,100 11,923,917 (1,551,817)
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