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October 10, 2007

To: HONORABLE MAYOR AND CITY COUNCIL

From: . RANDY NARRAMORE, INTERIM CITY ADMINISTRATOR
Subject: FINAL BUDGET FOR FISCAL YEAR 2007-2008
INTRODU

For Fiscal Year 2007-2008, I am recommending a combined annual budget for
the City and the Redevelopment Agency totaling $155 million, with $55 million for
capital projects.

The total General Fund operating budget is $41,7 million. Of this amount, over
$26.7 million, or 64% of the budget, is for public safety services (Police and Fire).
Another $6.5 million is budgeted for Public Works, or nearfy 16% of the budget.

Total estimated General Fund revenues are $35.9 million. Net Transfers to the
General Fund equat $7.1 million. As a result, the General Fund is projecting a positive
balance of revenue over expenditures of $1.3 million for fiscal year 2007-2008.

Over the past decade, nearly every program provided by the City has been
scrutinized.  Since the goal has been to minimize the impact on residents, most
reductions have been accomplished by not filling vacant positions and by reorganizing
operations. While this has avoided the necessity of eliminating services, there have
been reduction in some services and less than desirable funding for traditional Public
Works programs such as street and sidewalk repair and tree trimming.

The City is a leaner organization with fewer employees. Employees have
responded welt during these difficult years. Recognizing the seriousness of the
situation, many have willingly accepted additional duties, although only minimal wage
increase could be offered for the last three fiscal years., In light of this response by
empioyees, they should be commended.

All other City funds, with the exception of the Self-insurance Fund, which
accounts for workers’ compensation costs, are balanced. The Transit Fund should be
highlighted for its continued growth, continued service delivery improvements and
continuat support of the City. The Golf Course Fund should also be noted for ganerating
revenue, which will again allow for support of parks’ facilities.



BUDGET OVERVIEW

During Fiscal Year 2006-2007, actual General Fund revenues increased by $3.5
million. Sales Taxes, which were up approximately $600,000 million, contributed to
this increase. Increases were also shown in revenue from the property taxes, licenses
and permits, charges for services and Fines and Forfeitures. Decreases were shown in
Other Taxes and Revenue from Other Agencies. General Fund expenditures for Fiscal
Year 2006-2007 were $42.1 million, or 3.0% over budget. When compared to the
previous year, these expenditures were up by $1.5 million.

The City’'s enterprise operations are generally healthy. During the past fiscal
year, the Transit operating increased by approximately $3.0 million. At the same time,
additional grants were received from the Federal and State levels to the City's transit
system creating a balanced budget. During the past thirteen years, the City contracted
with California Water to administer its water operations. The City’s water system
remains financially sound. The Golf Course operations similarly contracted out its
driving range operations to the City’'s golf professional. This, coupled with recent
increases in green fees, is expected to enable the City’s golf course to generate a net
income. The detention facility showed a net loss of $9,000 in fiscal year 2006-2007.
While booking prisoners at our own facility clearly has many advantages over
transporting prisoners out-of-town (as done previously by the Police Department), the
General Fund may be required to cover minor shortfalls if they occur.

For the Community Redevelopment Agency, the Montebello Economic
Revitalization Project (MERP) area has been marginal for several years as a result of its
revenue sharing program with the County. Likewise, the South Montebello Industrial
Redevelopment Project (SMIRP) area has been negatively impacted from a reduction in
business inventory income amounting to over $800,000 per year, as well as the
requirement to provide 20% of it tax increment revenue to low moderate housing. The
Montebello Hills project area is also required to provide 20% of its tax increment
revenue for low moderate housing projects. This, together with the debt service
payments required for the police building expansion project, has significantly impacted
the Montebello Hills project area. As a result, the Community Redevelopment Agency
will be required to operate within a smaller operating budget than it has in the past.

BUDGET HIGHLIGHTS

Major appropriations incorporated in this year’s budget include:

« Beverly Boulevard Construction (Phase I1I) 5,000,000
o Whittier Boulevard Reconstruction (Phase 1V) 3,000,000
e Transit Facility Improvement 2,000,000
« BSIP Phase Il 1,700,000
e« CAD/RMS System 1,500,000
« Greenwood Avenue Reconstruction 1,100,000
« Montebello Way Reconstruction 1,000,000
« Citywide Camera Project 900,000
« Whittier/Montebello (Phase 1V) 800,000

e Grant Rea Park Irrigation 500,000



We must continue to closely monitor and control expenses. This has become
ever more challenging because we have now been working to reduce costs for a number
of years. It is important that everyone in the organization understand the need to
continue to meet this challenge as there are budget issues that will eventually need to
be addressed (i.e., inevitable infrastructure demands, competitive compensation, data
processing needs, communications, etc.).

THE FUTURE

Economic Development Activities

Overall, the goal of every program and initiative, whether economic development
or housing, is to fulfill our strategic mission of creating a strong tax base, the creation of
jobs, and improving the quality of life for Montebello businesses and residents. The
major objectives of the City's Economic Development Department (EDD) are to retain
existing businesses, help existing businesses remain competitive, and to expand and
attract new businesses.

Over the next year, EDD staff will assist with the:

« Complete the final stages of Whittier Boulevard Streetscape construction
phase.

« Redevelopment of the former Ralph's supermarket (corner of Montebello
and Whittier Boulevard).

« Continue to aggressively market and recruit potential retail outlets into The
Montebello Plaza shopping center to reduce vacancy rates.

« Work with the property owners on Whittier Boulevard to develop their
properties.

In addition, EDD staff will continue to emphasize the opportunities found in the
City's southern industrial sector, particularly, the Telegraph road corridor and other key
vacant industrial parcels.

Housing Activities

During Fiscal Year 2007-2008, EDD staff will continue to implement its award-
winning housing and neighborhood revitalization programs aimed at improving the
quality of life for the City's low and moderate-income residents. Listed below are the
major activities to be undertaken in the upcoming fiscal year:

e Continue to monitor the sell 24 single detached family homes on 125 E.
Whittier Boulevard

e To continue to work with property owners to develop housing opportunities.

o Offer the Housing Mediation Board's services,

« Continue with implementation of the Home Improvement & Preservation
Program (HIPP), and

« Continue with implementation of the rental Rehabilitation Program (RRP).
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I would like to thank the City Council for their guidance and support. | am
confident that the City will have the financial resources necessary to maintain its
excellent services and programs.



RESOLUTIONNO 07-41

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MONTEBELLO ADOPTING A BUDGET FOR THE
CITY OF MONTEBELLO FOR THE FISCAL YEAR COMMENCING, JULY 1, 2007 AND ENDING JUNE 30,
2008, INCLUDING TABLE OF ORGANIZATION.

THE CITY COUNCIL OF THE CITY OF MONTEBELLO DOES RESOLVE AS FOLLOWS:

SECTION 1. That the Budget for the City of Montebello for fiscal year commencing July 1, 2007,
and ending June 30, 2008, as prepared and submitted by the City Administrator and as modified by the City
Counci, is hereby approved as the budget of the City of Montebello of said fiscal year (hereinafter "budget").

SECTION 2. That the positions as they appear in the approved Compensation Plan and Table of

Organization for the purposes indicated constitute the Table of Organization for the fiscal year ending June 30,
2007.

SECTION 3. That from the effective date of said budget, to wit: July 1, 2007, the several amounts
stated herein as proposed expenditures shall be and become appropriated to the several departments, offices and
agencies of the City for the respective objects and purposes therein set forth, subject to expenditure pursuant to
the provisions of all applicable ordinances of the City and statutes of the State.

SECTION 4. That the authority granted to make expenditures from other than the General Fund
shall be limited to the actual amount of money received from the source of funds indicated in the budget for each
department, section or purpose, and no liability upon the General Fund is assumed or can be imposed in excess
of such amounts as may be provided therefore in this budget from the General Fund. In the event that the
amounts of money received and credited to the special funds exceed the amount herein estimated, such excess
receipts shall be considered deferred allocations in such special funds, contingent upon such receipt, and no
expenditure thereof made except under the provision as provided by law or ordinance.

SECTION 5. That each Department Head shall be responsible to ensure that ail expenditures and
encumbrances do not exceed budgeted appropriations in accordance with the following:

a)  Salaries and fringe benefits are budgeted and controlled at the classification level of Personal
Services by Division;

b)  Maintenance and operations are budgeted and controlled at the classification level by Division;
¢)  Capital Outlay is budgeted and controlled on an item by item basis within Division;
d}  Capital Improvements are budgeted on a project by project basis;

e)  Encumbrances outstanding at year-end are treated as a reservation of the City's Fund Balance
and are carried over into the subsequent year.

That the City Administrator shall have the authority to make appropriation transfers from one account to ancther
within a Divisional Budget. All other transfers shall be authorized only by City Council.

SECTION 6. That for the purpose of the budget, the total amount provided for salaries is
considered the appropriated item for all salaries, and appropriations for materials, supplies and services shall be
considered as appropriations for all materials, supplies and services. Appropriation for capital outlay acquisitions
shall be restricted to those acquisitions specified in the budget and may not be altered or substituted except as
provided in Section 5.

SECTION 7. That resolutions or portions hereof, relating to salaries inconsistent herewith, are
repealed and rescinded.

SECTION 8. That the City Clerk shall certify to the adoption of this resolution and the same shall be
in full force and effect.

APPROVED and ADOPTED this 27th day of June, 2007.

ATTEST:




STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES )ss.
CITY OF MONTEBELLO )

I, ROBERT J. KING, City Clerk of the City of Montebello, do hereby certify that the
foregoing Resolution No.07-41as duly and regularly approved and adopted by the Montebello City

Council at their regular meeting held on the 27th day of June, 2007, as approved by law by the
following vote:

AYES: Members: Molinari, Siccama, Bagwell, Lopez-Reid
NOES: Members: None
ABSTAIN: Members: None

ABSENT: Members: Vasquez

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the ofticial seal of said
City on the 27" of June, 2007.

Robert J. King,City Cl

(resoatst)




CITY OF MONTEBELLO
DIRECTORY OF CITY OFFICIALS

INTERIM CITY ADMINISTRATOR
Randy Narramore

Assistant City Administrator Diane Albert

Director of Personnel & Risk Management Haydee Sainz

Police Chief Garry Couso-Vasquez
Interim Fire Chief James Murphy
Director of Finance Chickwan Tam
Director of Planning & Economic Development Mike Huntley

Director of Transportation Allan Pollock

City Engineer Tom Melendrez

Director Municipal Services Norma Salinas
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CITY OF MONTEBELLO AND

MONTEBELLO REDEVELOPMENT AGENCY

COMBINED SUMMARY
FISCAL YEAR 2007-08

|RESOURCES CITY AGENCY COMBINEDI
Beginning Balance 24,894,305 19,865,501 44,759,806
Revenues
Property Taxes 9,265,000 14,530,000 23,795,000
Sales Tax 12,000,000 12,000,000
Other Taxes 6,330,000 6,330,000
Charges for Services 38,636,774 38,636,774
Licenses and Permits 4,402,100 4,402,100
State and Federal Grants 64,342,655 64,342,655
Other Revenues 4,086,500 1,748,000 5,834,500
Total Revenues 139,063,029 16,278,000 155,341,029
Transfer 1,823,233 1,823,233
Total Resources 165,780,567 36,143,501 201,924,068
Applications
Salaries 47,133,490 994,084 48,127,574
Maint & Operations 42,437,663 9,771,425 52,209,088
Capital Outlay 30,357,963 30,357,963
Total Operating Budget 119,929,116 10,765,509 130,694,625
Capital Projects 23,443,590 1,082,067 24,525,658
Transfer 1,823,233 1,823,233
Total Approved Budget 143,372,706 13,670,809 157,043,516
Ending Fund Balance 22,407,861 22,472,692 44,880,552
Total Application of Funds 165,780,567 36,143,501 201,924,068




CITY OF MONTEBELLO
The 2007-08 Budget Dollar

Property Taxes 0.06
Transfer 0.01
Other Taxes 0.04
Grants 0.39
Licenses, Permits 0.03
Charges for Services 0.23
Other Revenues 0.02
Sales Tax 0.07

CITY OF MONTEBELLO
The 2007-08 Budget Dollar

CITY OF MONTEBELLO 2007-08
Budget Dollar

Property Taxes
6%

Transfer
1%

Sales Tax
Other 794

Revenues
2%

Other Taxes
4%

Charges for

Services Grants

23% 39%

Licenses,
Permits
3%

Internal Services 0.09
Public Safety 0.17
Parks & Community Service: 0.06
Enterprise Services 0.40
Public Works 0.08
Capital Projects 0.16
General Government 0.04

CITY OF MONTEBELLO 2007-08
Budget Dollar

General Internal
Government Services
9%

Capital
Projects 4%
16%

Public Safety
17%

Public Works
8%
Parks &
Community

Services

Enterprise 6%

Services

40%




COMBINED SUMMARY OF APPROPRIATIONS

AND EXPENDITURES BY FUNCITON

FISCAL YEAR 2007-08

FUNCTION / DEPARTMENT 2005-06 2006-07 2007-08
ACTUAL ESTIMATED APPROVED
GENERAL GOVERNMENT
Electoral 495,002 459,412 456,788
Administration 459,284 469,745 821,522
Employee Relations 425,177 378,182 255,101
Finance 2,153,688 2,152,818 2,393,119
Debt Service 2,302,227 2,278,280 2,327,612
TOTAL GENERAL GOVERMENT 5,835,378 5,738,437 6,254,142
PUBLIC SAFETY
Police 15,219,655 15,737,568 15,921,222
Fire 11,489,959 11,728,149 10,738,133
TOTAL PUBLIC SAFETY 26,709,614 27,465,717 26,659,355
PUBLIC WORKS
Engineering 818,361 933,429 828,794
Planning 398,111 500,080 490,351
Economic Development 11,067,834 9,799,396 10,765,509
Building & Maintenance 722,381 664,626 690,183
TOTAL PUBLIC WORKS 13,006,687 11,897,531 12,774,837
PARKS AND COMMUNITY SERVICES
Administration 505,778 595,507 548,732
Recreation Services 2,176,211 2,647,942 2,502,376
Streets 4,495,091 4,226,702 4,507,295
Parks 889,925 1,105,332 1,161,368
Trees 322,536 362,556 402,989
TOTAL PARKS AND COMMCONITY SvVC
8,389,541 8,938,039 9,122,760
ENTERPRISE OPERATIONS
Golf Course 3,035,806 3,218,352 3,290,755
Water 1,174,355 1,191,200 1,346,876
Transit 27,198,218 23,097,197 55,872,473
Detention Facility 470,019 409,300 432,354
TOTAL ENTERPRISE OPERATIONS
31,878,398 27,916,049 60,942,458
INTERNAL SERVICES
Corporate Shop 7,957,063 7,983,282 8,873,098
Self Insurance 2,667,440 3,335,688 4,270,726
Equipment Reserve 53,153 135,400 804,000
TOTAL INTERNAL SERVICES
10,677,656 11,454,370 13,947,824
TOTAL OPERATING APPROPRIATIONS
96,497,274 93,410,143 129,701,376
TOTAL CAPITAL IMPROVEMENTS
14,747,676 8,736,402 24,525,658
TOTAL APPROPRIATIONS
111,244,950 102,146,545 154,227,034
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APPROPRIATIONS BY FUND AND DIVISION
CITY OF MONTEBELLO
FISCAL YEAR 2007-08

PERSONAL MAINT & CAPITAL
FUNDS SERVICES OPERATIONS OUTLAY TOTALS
GENERAL FUNDS
ELECTORAL
City Council 136,854 14,856 151,710
City Clerk 21,109 12,503 33,612
City Treasurer 13,785 29,081 42,866
City Attorney 228,600 228,600
ADMINISTRATION
City Administrator 409,241 332,953 8000 750,194
Community Promotion 71,328 71,328
EMPLOYEE RELATIONS
Employee Relations 165,070 75,031 15,000 255,101
FINANCE
Finance 930,665 726,150 1,656,815
General Services 111,571 250,052 361,623
Data Processing 243,591 131,089 374,680
PUBLIC WORKS
Engineering 39,950 788,844 828,794
PLANNING
Planning 442,773 47,578 490,351
Building & Safety 194,521 105,315 299,836
Gov't Building Maintenance 224,739 165,608 390,347
MUNICIPAL SERVICES
Administration 420,363 128,369 548,732
Recreation Services 1,317,296 1,143,080 42,000 2,502,376
Street Maintenance 477,270 4,005,025 25,000 4,507,295
Parks 679,864 481,504 1,161,368
Trees 264,269 138,720 0 402,989
POLICE
Administration 315,104 19,440 334,544
Uniform Services 7,971,442 1,084,681 9,056,123
Support Services 1,704,614 737,377 0 2,441,991
Investigative Services 3,390,567 426,447 0 3,817,014
Grants 271,550 271,550
FIRE
Administration 245,306 628,417 873,723
Suppression 8,311,311 862,331 9,173,642
Prevention 294,427 48,732 343,159
Communications 192,533 155,076 347,609
0
BUDGET RESERVE 0
TOTAL GENERAL FUND 28,518,235 13,109,737 90,000 41,717,972




APPROPRIATIONS BY FUND AND DIVISION
CITY OF MONTEBELLO
FISCAL YEAR 2007-08

PERSONAL MAINT & CAPITAL

FUNDS SERVICES OPERATIONS OUTLAY TOTALS
DEBT SERVICE FUND

General 2,327,612 2,327,612

Mtb Public Financing 993,250 993,250
GOLF COURSE FUND 1,060,122 2,118,633 112,000 3,290,755
WATER FUND 1,346,876 1,346,876
TRANSIT FUND

Transit Operations 11,913,242 8,329,661 20,242,903

Metrolink Stations & Transit Center 0 529,478 529,478

Transit Administration 1,887,980 3,478,358 5,366,338

Transit Capital Projects 381,791 29,351,963 29,733,754
Total Transit Fund 13,801,222 12,719,288 29,351,963 55,872,473
DETENTION FACILITY FUND 432,354 432,354
CORPORATE SHOP FUND

General 25,413 793,071 818,484

Transit Maintenance 3,652,072 4,244,542 7,796,614

Fire Dept 258,000 258,000
TOTAL CORPORATE SHOP FUND 3,577,485 5,295,613 0 8,873,098
SELF INSURANCE FUND 176,426 4,094,300 4,270,726
EQUIPMENT RESERVE FUND 804,000 804,000
TOTAL OPERATING APPROPRIATIONS 47,133,490 42,437,663 30,357,963 119,929,116
TOTAL CITY CAPITAL IMPROVEMENTS 23,443,591 23,443,591
TOTAL APPROPRIATIONS 47,133,490 42,437,663 53,801,554 143,372,707
REDEVELOPMENT AGENCY

Economic Development 994,084 4,181,762 5,175,846

Economic Development-Debt Service 5,452,359 5,452,359

Economic Development-Low Housing 0 137,304 137,304

Agency Capital Improvements 1,082,067 1,082,067
TOTAL AGENCY APPROPRIATIONS 994,084 9,771,425 1,082,067 11,847,576

COMBINED CITY AND

AGENCY APPROPRIATIONS 48,127,574 52,209,088 54,883,621 155,220,283




CITY OF MONTEBELLO AND MONTEBELLO REDEVELOPMENT AGENCY
SUMMARY OF POSITIONS
FISCAL YEAR 2006-07 AND 2007-08

2006-07 Approved Budget

TEMPORARY TOTAL

DEPARTMENT FULL-TIME PART-TIME POSITIONS
ELECTORAL 1 1
ADMINISTRATION 3 1 4
ADMINISTRATIVE SERVICES 23 5 28
PUBLIC WORK 40 7 47
PLANNING 5 0 5
EDD 7 0 7
BUILDING & MAINTENANCE 8 0 8
PARKS & RECREATION 25 71 96
POLICE 113 3 116
FIRE 78 3 81
TRANSIT 174 77 251

TOTAL 477 167 644
2007-08 Approved Budget

TEMPORARY TOTAL

DEPARTMENT FULL-TIME PART-TIME POSITIONS
ELECTORAL 1 1
ADMINISTRATION 3 1 4
PERSONNEL & RISK MANAGEMENT 6 1 7
FINANCE 18 4 22
PUBLIC WORK 2 0 2
PLANNING 13 0 13
EDD 7 7
MUNICIPAL SERVICES 60 78 138
POLICE 116 3 119
FIRE 79 3 82
TRANSPORTATION 177 77 254

TOTAL 482 167 649
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CITY OF MONTEBELLO
Population per Fiscal Year

2003-2004
2004-2005
2005-2006
2006-2007
2007-2008*

65,249
65,672
65,508
65,686
67,000

CITY OF MONTEBELLO
Assessed Valuation

50,000
40,000
30,000
20,000

10,000

2003-2004

2004-2005

CITY OF MONTEBELLO
Population per Fiscal Year

2005-2006

2006-2007 5 407.2008+

2003-2004
2004-2005
2005-2006
2006-2007
2007-2008*

$3,322,797,997
$3,453,955,877
$3,709,221,482
$4,048,530,225
$4,407,293,044

*Estimate

$4,500,000,000
$4,000,000,000
$3,500,000,000
$3,000,000,000
$2,500,000,000
$2,000,000,000
$1,500,000,000
$1,000,000,000
$500,000,000
$0

CITY OF MONTEBELLO
Assessed Valuation

2005

2006-
2007

2006 2007-

2008*

15




CITY OF MONTEBELLO
CITY OF MONTEBELLO General Fund Revenue per Capita
General Fund Revenue per Capita in Constant Dollars In Constant Dollars
2003-2004 $253
2004-2005 $250
| | | | 20052006  $248
- 2006-2007 $259
20072008 || 2007-2008  $264
2006-2007 | ’
2005-2006
2004-2005
2003-2004
$220 $230 $240 $250 $260 $270 $280
CITY OF MONTEBELLO
General Fund Expenditure Per Capita In Constant Dollars
2007-2008
2006-2007
CITY OF MONTEBELLO 2005-2006
General Fund Expenditure per Capita
In Constant Dollars
2004-2005
2003-2004 $336
2004-2005 $316
2005-2006 $320 2003-2004
2006-2007 $306
2007-2008 $308 $290 $295 $300 $305 $310 $315 $320 $325 $330 $335 $340

16



000°000'00€‘T$  8002-2002« alewns3,
[2¥'TL9'v9C'T$  L002-900C
[G.'CT2/02'T$  9002-500¢
€8€'087'060'T$  S002-700¢
118'228'966$ ¥00¢-£00¢

sa|es a|qexel
OT113931NOI 40 ALID

800¢-200¢« £00¢-900¢ 900¢-500¢ S00¢-v00¢ ¥00¢-£00¢
- 0%

- 000°'000°'00T$
- 000'000°'00Z$
- 000°'000°'00¢$
- 000°'000°001$
- 000'000°'00S$
- 000°'000°'009%
- 000°'000°'00.$
- 000°'000°'008$
- 000'000°'006$
- 000°000°000°T$

\

sa|es a|qexel

o[|2ga1uoN Jo A1ID




CITY OF MONTEBELLO
AD VALOREM TAX RATE AND ESTIMATED YIELD

TAX RATE ESTIMATED YIELD

2006-07 2007-08 2007-08

RETIREMENT 0.1978 0.1978 5,900,000
COUNTYWIDE TAX RATE 1.0000 1.0000 3,365,000
TOTAL LEVY 9,265,000

HISTORICAL DATA-PROPERTY TAX RATE AND TAX LEVY

GENERAL CITY VOTER APPROV ASSESSED
FISCAL YEAR TAX RATE TAX RATE VALUATION TOTAL LEVY
1988-89 N/A 0.1978 1,799,229,770 4,162,921
1989-90 N/A 0.1978 1,851,132,828 4,741,125
1990-91 N/A 0.1978 2,013,082,658 4,826,081
1991-92 N/A 0.1978 2,119,685,327 4,965,388
1992-93 N/A 0.1978 2,278,392,708 4,873,317
1993-94 N/A 0.1978 2,377,028,931 5,012,595
1994-95 N/A 0.1978 2,434,503,769 4,960,064
1995-96 N/A 0.1978 2,479,401,917 5,063,032
1996-97 N/A 0.1978 2,539,568,734 5,115,872
1997-98 N/A 0.1978 2,560,591,550 5,193,297
1998-99 N/A 0.1978 2,667,063,902 5,248,124
1999-00 N/A 0.1978 2,734,867,975 5,592,968
2000-01 N/A 0.1978 2,873,496,040 5,873,099
2001-02 N/A 0.1978 2,939,183,893 6,478,670
2002-03 N/A 0.1978 3,203,390,855 7,027,324
2003-04 N/A 0.1978 3,322,797,997 7,339,427
2004-05 N/A 0.1978 3,453,955,877 7,725,000
2005-06 N/A 0.1978 3,709,221,482 7,950,087
2006-07 N/A 0.1978 4,048,530,225 8,333,005
2007-08* N/A 0.1978 4,407,293,044 9,265,000

*ESTIMATE

NOTE: Since passage of Proposition 13 in 1978, cities no longer levy local
property taxes, except where specifically authorized by voters. Rather,
property taxes are levied at a uniform statewide rate, and a portion of the
revenue generated is returned to cities on an allocation formula set by the
State Legislature. Proposition 13 also established a new definition of
assessed valuation as equal to market value instead of one-fourth of market
value as used in previous years.
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CITY OF MONTEBELLO
2007-08 REVENUE ESTIMATES

2005-06 2006-07 2006-07 2007-08

GENERAL FUND ACTUAL BUDGET EST. ACTUAL ESTIMATES
Taxes:

Property Tax 2,457,567 3,075,000 3,215,000 3,365,000

Sales Tax 12,072,217 11,750,000 11,750,000 12,000,000

Franchise Tax 1,059,921 1,100,000 1,100,000 1,150,000

Transient Occupancy Tax 299,818 280,000 310,000 320,000

Transfer Tax 186,591 185,000 150,000 160,000

Motor Vehicle In Lieu 4,611,373 4,400,000 4,650,000 4,700,000
Licenses:

Business/Contractors 1,805,057 2,130,000 2,115,000 2,170,000

Natural Gas Storage 347,225 360,000 365,000 370,000

Oil Well 790,988 750,000 800,000 850,000

Animal 101,995 50,000 50,000 55,000
Permits:

Community Development Permits 902,005 661,396 942,100 957,100
Charges for Current Services:

Waste Collection 2,761,752 2,800,000 2,800,000 2,850,000

User Charges 1,197,954 1,137,732 1,300,350 1,462,650

Parks & Recreation Fees 479,883 695,873 486,700 563,100

Administrative Charges 2,771,620 2,850,000 2,900,000 3,000,000
Other Revenues:

Fines & Forfeitures 866,109 734,000 825,000 860,000

Interest Income 454,091 250,000 400,000 500,000

Miscellaneous Revenues 570,083 593,500 520,100 550,700

Total General Fund 33,736,249 33,802,501 34,679,250 35,883,550
RETIREMENT FUND 5,751,773 5,285,000 5,795,000 5,900,000
DEBT SERVICE FUND 207

Bond Proceeds

Interest Income 135,408 130,000 140,000 100,000

Other

Total Debt Service Fund 135,408 130,000 140,000 100,000
DEBT SERVICE FUND 208

Interest Income 54,527 60,000 55,000 60,000

Other

Total Debt Service Fund 54,527 60,000 55,000 60,000




CITY OF MONTEBELLO
2007-08 REVENUE ESTIMATES

2005-06 2006-07 2006-07 2007-08

STATE GAS TAX FUND ACTUAL BUDGET EST. ACTUAL ESTIMATES

State Gas Tax 1,472,834 1,710,158 1,777,500 1,547,500

Bikeway (SB821) 34,061 35,000 35,000 36,000

Interest Income 22,906 10,000 20,000 30,000

Other Revenue 100 100 100

Total Gas Tax Fund 1,529,801 1,755,258 1,832,600 1,613,600
PARK DEVELOPMENT FUND

Receipts 13,541 2,000 20,000 20,000

Other Revenue

Total Park Development Fund 13,541 2,000 20,000 20,000
CITYWIDE FINANCING ENTITY FUND

Interest Income 1,014,565 1,100,000 1,050,000 1,100,000

Other Revenue 314,794 5,000 300,000 350,000

Total Capital Plant Investment 1,329,359 1,105,000 1,350,000 1,450,000
MONTEBELLO PUBLIC FINANCING AUTHORITY

Bond Proceed

Interest Income 23,323 15,000 50,000 75,000

Other Revenue

Total Montebello Public Financing Authority 23,323 15,000 50,000 75,000
PROP A FUND

Prop A Revenues 1,051,438 1,016,080 1,016,080 1,052,782

Interest Income 60,907 50,000 50,000 60,000

Other Revenue

Total Prop A Fund 1,112,345 1,066,080 1,066,080 1,112,782
PROP C FUND

Prop C Revenues 904,406 844,078 844,078 873,365

Interest Income 126,302 100,000 75,000 80,000

Total Prop C Fund 1,030,708 944,078 919,078 953,365
METRO RAIL GRANT FUND

Interest Income 5,733 3,100 5,000 6,000

Other Revenue

Total Metro Rail Grant Fund 5,733 3,100 5,000 6,000
DRUG ENFORCEMENT FUND

Seizure Revenues 17,503 19,000 24,000 19,000

Interest Income 49,339 45,100 55,100 30,100

Total Drug Enforcement Fund 66,842 64,100 79,100 49,100




CITY OF MONTEBELLO

2007-08 REVENUE ESTIMATES

2005-06 2006-07 2006-07 2007-08
GOLF COURSE FUND ACTUAL BUDGET EST. ACTUAL ESTIMATES
Green Fees 1,625,558 1,675,000 1,750,000 1,692,000
Cart Rentals 698,456 700,000 693,000 707,000
Driving Range 123,989 155,000 157,000 160,000
Rents & Concessions 762,317 735,000 745,000 735,000
Utility Reimbursement 158,602 180,000 160,000 170,000
Miscellaneous Revenues 1,835 2,000 3,500 1,500
Interest Income 29,210 15,000 20,000 25,000
Sale of Property
Total Golf Course Fund 3,399,967 3,462,000 3,528,500 3,490,500
AIR QUALITY IMPROVEMENT FUND
Grant 78,118 81,000 80,000 81,000
Interest Income 4,056 1,500 4,500 5,000
Total Air Quality Improvement Fund 82,174 82,500 84,500 86,000
WATER UTILITY FUND
Water Sales 1,432,116 1,600,000 1,550,000 1,650,000
Other Revenues 1,000 1,000 1,000
Water Development Fund
Interest Income 24,845 10,000 20,000 30,000
Total Water Utility Fund 1,456,961 1,611,000 1,571,000 1,681,000
DETENTION FACILITY FUND
Booking Fee 54,920 30,000 75,000 100,000
Interest Income 2,077 100 2,000 2,000
Other
Total Detention Facility Fund 56,997 30,100 77,000 102,000
TRANSIT OPERATING FUND
State Operating 6,938,356 4,550,067 6,675,856 5,973,082
Prop A Discretionary-Operation 6,950,914 10,484,216 6,344,252 9,288,717
Prop C Discretionary-Recession Assistance 1,986,662 1,530,863 1,536,398 1,655,592
Prop C Discretionary-Base Restructure 888,280 911,375 888,280 933,704
Prop C Discretionary-Bus Service Improvement 215,566 148,377 209,275 215,446
STA 953,264
Bus Fares 5,043,222 5,557,947 5,396,065 5,763,753
Contracts 97,046 97,434 97,788 97,434
Bus Tokens 388,534 370,002 362,747 282,755
Other Revenues 41,330 30,000 55,450 70,100
Total Transit Operating 22,549,910 23,680,281 21,566,111 25,233,847




CITY OF MONTEBELLO

2007-08 REVENUE ESTIMATES

2005-06 2006-07 2006-07 2007-08
TRANSIT CAPITAL FUND ACTUAL BUDGET EST. ACTUAL ESTIMATES
Proposition A Discretionary 348 348
Proposition C Discretionary 7,230 567,658 572,408 643,648
Federal Capital 3,113,644 16,704,302 12,630,904 26,502,782
State Capital 1,124,257 5,196,583 4,749,703 5,500,932
STA 1,691,784 79,627 884,762
Other 474,798
4,245,131 24,635,473 18,032,990 33,532,124
CORPORATE SHOP FUND 7,894,250 7,800,000 7,800,000 8,500,000
SELF-INSURANCE FUND 4,685,127 4,358,000 4,758,000 4,610,000
EQUIPMENT RESERVE FUND 500,088 355,000 355,000 320,000
GRANTS FUND
HCDA 842,984 1,143,498 1,200,000 2,109,460
HCDA (H.O.M.E.) 59,459 1,812,385 650,000 1,175,772
Park Bond 300,000 915,965 895,661
Summer Food Program 137,599 230,000 175,000 200,000
County L.A.
FEDERAL 5,672,204
Other 6,805,544 4,087,064 9,773,268
Total Grants Fund 8,145,586 13,861,116 2,025,000 14,154,161
SUPPLEMENTAL LAW ENFORCEMENT
Law Enforcement 100,000 100,000 127,337 130,000
Interest Income 1,492
Total Supplement Law Enforcement 101,492 100,000 127,337 130,000
L.L. ENFORCEMENT BLOCK GRANT
Grant 10,000 22,095
Interest Income 1,598 2,000 1,000
Total L L Enforcement Block Grant 1,598 12,000 23,095
TOTAL CITY FUNDS 97,908,890 124,219,587 105,939,641 139,063,029




ANALYSIS OF TRANSFERS BY FUND

FUND

TRANSFERS IN

TRANSFERS OUT

001 GENERAL FUND
RETIREMENT
STATE GAS TAX
DRUG ENFORCEMENT
AIR QUALITY
LL ENFORCEMENT BLOCK GRANT
SUPPLEMENTAL LAW ENFORCEMENT
PROP A
GOLF COURSE
WATER
TRANSIT
CORPORATE SHOP
SELF INSURANCE
CRA-HILLSIDE
CRA-SOUTH INDUSTRIAL
CRA-MERP
CRA-HOUSING
CITYWIDE FINANCING ENTITY

TOTALS

101 SUPPLEMENTAL LAW ENFORCEMENT
GENERAL FUND
DRUG ENFORCEMENT
TOTALS

102 RETIREMENT FUND
GENERAL FUND
GOLF COURSE
WATER
TRANSIT
CORPORATE SHOP
SELF INSURANCE
CRA-HILLSIDE
CRA-SOUTH INDUSTRIAL
CRA-MERP
CRA-HOUSING
TOTALS

103 STATE GAS TAX FUND
GENERAL FUND
GOLF COURSE

TOTALS

106 CITYWIDE FINANCING ENTITY
GENERAL FUND
GOLF COURSE
CRA-HILLSIDE
CRA-SOUTH INDUSTRIAL
DETENTION FACILITY
DEBT SERVICE FUND

TOTALS

5,550,000
1,200,000
50,000
80,000
130,000
5,000
80,000

(1,260,578)

7,095,000 (1,260,578)

(130,000)

(130,000)

(5,550,000)

(5,550,000)

(1,200,000)

(5,500)

(1,205,500)
1,260,578
77,000
1,741,967
81,266

(300,000)

(2,317,612)

3,160,811 (2,617,612)




ANALYSIS OF TRANSFERS BY FUND

FUND

TRANSFERS IN

(CONTINUED)

TRANSFERS OUT

107 PROP A FUND
TRANSIT
GENERAL FUND

TOTALS

108 PROP C FUND
TRANSIT

TOTALS

110 AIR QUALITY FUND
GENERAL FUND
TRANSIT

TOTALS

111 LL ENFORCEMENT BLOCK GRANT
GENERAL FUND

TOTALS

207 DEBT SERVICE FUND
CITYWIDE FINANCING ENTITY

TOTALS

543 DRUG ENFORCEMENT FUND
GENERAL FUND
SUPPLEMENTAL LAW ENFORCEMENT

TOTALS

610 GOLF COURSE FUND
STATE GAS TAX
RETIREMENT
GENERAL FUND
CITYWIDE FINANCING ENTITY

TOTALS

611 WATER FUND
RETIREMENT
GENERAL FUND

TOTALS

(960,578)
(5,000)

(965,578)

(80,000)

(80,000)

2,317,612

2,317,612

(50,000)

(50,000)

5,500

(77,000)

5,500

(77,000




ANALYSIS OF TRANSFERS BY FUND

FUND TRANSFERS IN

(CONTINUED)

TRANSFERS OUT

614 TRANSIT FUND
RETIREMENT
PROP A
PROP C
AIR QUALITY
GENERAL FUND

960,578

(80,000)

TOTALS

960,578

(80,000)

615 DETENTION FACILITY FUND
GENERAL FUND
CITYWIDE FINANCING ENTITY

300,000

TOTALS

300,000

720 CORPORATE SHOP FUND
RETIREMENT
GENERAL FUND

TOTALS

721 SELF INSURANCE
RETIREMENT
GENERAL FUND

TOTALS

722 EQUIPMENT RESERVE
GENERAL FUND

TOTALS

870 COMMUNITY REDEVELOPMENT
CRA-HILL SIDE (870)
CRA- SOUTH INDUSTRIAL (870)
CRA- MERP (871)
CRA- HILLSIDE (873)
CRA- SOUTH INDUSTRIAL (873)
CRA- MERP (873)
CRA- LOW HOUSING (874)

4,500,000
1,500,000
200,000

600,000
3,397,000

(1,941,967)

(81,266)
(1,220,000)
(6,583,000)
(2,194,000)

TOTALS

10,197,000

(12,020,233)

TOTALS ALL FUNDS

24,036,501

(24,036,501)
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001-4000 City Council
Electoral

DIVISIONAL OVERVIEW

The City Council is composed of five part-time elected officials who serve overlapping
four-year terms. One Administrative Secretary provides clerical support to the five
council members. The City Council sets policy direction for the City and establishes its
laws.

SERVICE LEVELS

501000 City Council

The division has only one service level; the operations and responsibilities of which are
described above.
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001-4010 City Clerk
Electoral

DIVISIONAL OVERVIEW

The City Clerk is a part-time elected position. One Administrative Secretary & one Clerk
Typist provide daily support to this office. The City Clerk is responsible for the
safekeeping of the City’s records and legal documents and compliance with the Political
Reform Act and other State Code requirements. The City Clerk also serves as the
Election Officer during municipal elections.

SERVICE LEVELS

501010 City Clerk

The division has only one service level; the operations and responsibilities of which are
described above.
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001-4020 City Treasurer
Electoral Department

DIVISIONAL OVERVIEW

The City Treasurer's office is responsible for receiving and safely keeping City funds
coming into his/her possession. The Treasurer pays out money only on warrants signed
by persons designated by the City Council, is responsible for investing surplus funds, and
maintaining effective relationships with the financial community. The financial community
is defined to include banks, savings and loan associations, investment bankers,
underwriters, financial advisors, and other public and private lenders.

Duties include:

Making arrangements for selecting the City's depository bank and determining the
amounts of money that are to be deposited as active, inactive and interest bearing
accounts.

Determining the optional cash position for the City, establishing short-term investment
policy, directs City investments, and preparing monthly investment reports for the City
Council and City management.

Negotiating loan agreements and other forms of contractual obligations with the financial
community in order to obtain outside financial assistance.

SERVICE LEVELS

501020 City Treasurer

The division has only one Service Level; the operations and responsibilities of which are
described above.
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001-4030 City Attorney
Electoral

DIVISIONAL OVERVIEW

The City Attorney provides legal advice to the City Council, City Clerk, City Treasurer,
City Administrator, Department Heads and Commissioners. The City Attorney drafts
ordinances and resolutions while ensuring constitutionality and harmony with existing
law, and renders opinions on the interpretation of Federal State, and County laws. The
City Attorney also represents the City in litigation.

SERVICE LEVELS

501030 City Attorney

The division has only one service level; the operations and responsibilities of which are
described above.
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001-4100 City Administrator
Department of Administration

DIVISIONAL OVERVIEW

This Division is responsible for ensuring that the policies of the City Council are carried
out and the laws enforced, in addition to coordinating the activities of the various City
Departments. The division also provides staff support for the City Clerk’s Office,
prepares the annual budget, advises the City Council on needed programs, prepares
the City Council and CRA meeting agendas and represents the City in its relations with
the public, the press and other governmental and private agencies.

SERVICE LEVELS

501100 City Administrator

The division has only one service level; the operations and responsibilities of which are
described above.
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001-4120 Community Promotion
Department of Administration

DIVISIONAL OVERVIEW

Community Promotion supports the public information program as it uses various
means of communication to keep employees and the public well informed and
encourages open communications with employees. Press releases and internal
programs are an integral part of this program. Community Promotion also includes City
involvement with sister city organizations, as well as with the community.

SERVICE LEVELS

501120 Community Promotion

The division has only one service level; the operations and responsibilities of which are
described above.
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001-4110 Employee Relations
Department of Personnel & Risk Management

DEPARTMENT OVERVIEW

The Employee Relations Department is responsible for the recruitment, selection, and
processing of all applicants for City employment. The division is also responsible for
maintenance of employee records and administration of all matters relating to the meet
and confer process, the Civil Service system, employee benefit programs and training.

SERVICE LEVELS

501110 Service Level

Overall administration of the Employee Relations Division involving the Civil Service
System, City-wide training program, recruitment and selection, and supervision of staff
and office operations.
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721-4370 Self-Insurance
Department of Personnel & Risk Management

DIVISIONAL OVERVIEW

This division is responsible for the administration of the City's self-insurance programs,
which includes workers' compensation, tort liability, loss prevention, insurance
procurement, non-tort liability and unemployment.

SERVICE LEVELS

521125 Administration

Provides overall administrative supervision over the City's self-insurance program.

521126 General Liability

Maintenance of the City's tort liability program, excluding Transit. Includes liability claims
administration, excess insurance and incurred claims.

521127 Transit Liability

Maintenance of the City's transit (bus) liability programs. Including liability claims
administration, excess insurance and incurred claims.

521128 Workers' Compensation

Maintenance of the City's work related injuries within all departments. Includes claims
administration, excess insurance and incurred claims.

521129 Unemployment Insurance

Maintenance of an unemployment compensation system to regulate benefits for eligible
former City employees.

521130 Non-Tort Liability

Payment of self-insurance claims not involving negligent acts.
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001-4300 Finance
Department of Finance and General Services

DIVISIONAL OVERVIEW
Administers overall accounting, budgeting, long-range financial planning, financial
reporting, billing and collections, investments, accounts payable, payroll, auditing and
grant accounting.

SERVICE LEVELS

501300 Administration

Manages and administers Finance, General Services and Data Processing operations, and
Risk Management functions. Provides financial information and fiscal advice to the City
Council, City Administrator and operating departments.

501301 Accounts Payable

Processes all payments for goods and services requisitioned by City departments.
Submits reports and warrant registers for review and approval by the City Council.

501302 Payroll

Produces payrolls for City employees and maintains all related records. Prepares reports
required by departments and outside agencies.

501303 Billing and Collections

Assures that the City's revenues are maximized through efficient billing and collection of
fees, licenses and permits.

501304 Internal Audit

Establishes, maintains and supervises adequate and efficient financial systems including
assurance of sound internal controls.

501305 Budget Control and Reports

Assists the City Administrator in the preparation and execution of the City's annual
operating budget and long-range capital improvement program. Reviews expenditures of
operating divisions to ensure compliance with established budgets and provide analysis of
financial trends to Council, City Administrator and departments.

501308 Grants

Reviews the City's grants to ensure financial compliance.



50139 Investments

Under the direction of the City Treasurer, invests the City's surplus funds to obtain the
highest possible yield while at the same time preserving the City's capital.
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001-4310 General Services
Department of Finance and General Services

DIVISIONAL OVERVIEW

Seek and provide sources for goods and services, making purchase at the best price,
quality, and delivery possible. Manage the disbursement of the City's material and fixed
asset resources for optimum use.

SERVICE LEVELS

501310 General Services

Responds to City demands for utility and telephone service, office equipment repairs,
shipping and receiving.

501313 Purchasing

Purchasing goods and services, manage disbursement of City's material and fixed asset
resources.

50314 Duplication and Mail

Provide duplicating services. Route incoming, outgoing mail and United Parcel Service.
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001-4360 Data Processing
Department of Finance and General Services

DIVISIONAL OVERVIEW

The Data Processing Division provides computer related services to City departments. It
is responsible for maintaining computer hardware, including the central computer system
and peripheral devices in user departments. It is also responsible for selecting, acquiring
and maintaining software applications purchased from third-party vendors. The division
assists departments in identifying needs, developing and implementing solutions, and
providing training.

SERVICE LEVELS

501360 Data Processing
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207-7000 Debt Service Fund
Department of Finance and General Services

DIVISIONAL OVERVIEW

To record and capitalize the Lease of Capital Improvement Projects. In 1990, the City
entered into a lease agreement with the Montebello Public Improvement Corporation.
The Corporation leased bond sale proceeds to finance the acquisition and construction of
various projects to be used by the City of Montebello, to pay the costs of the transactions,
to fund a reserve fund and to pay capitalized interest.

SERVICE LEVELS

507000 Debt Service Administration
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001-4210 Engineering
Department of Public Works

DIVISIONAL OVERVIEW

The Engineering Division operates under the direction and supervision of the City
Engineer. The main function of the division could be summarized as follows:

e Preparation of plans and cost estimates, specifications, administration, project
management, inspection and construction of capital improvement projects.

e Review and approve the plans for public works improvement projects by private
developers. During construction, engineering staff performs routine inspections.

e Check and review grading plans, lot splits, building plans and subdivision maps.

e Manage operation and maintenance of the traffic signals.

e Maintain direct contact with officials from Los Angeles County Department of Public
Works, Caltrans’ other local agencies, Los Angeles County Sanitation District, public

utility companies and general public..

e Preparation of the studies, reports and minutes for Traffic & Safety Commission
meetings.

e Manage Contracts for Professional Consultant Services which provide Engineering
Support Services for, but not limited to Preparation of plans, specifications, cost
estimates, construction management and inspection of capitol improvement
projects, review of improvement plans, grading plans, subdivision maps for private
developments, special studies and right of way appraisals and acquisitions.

SERVICE LEVELS

501210 Engineering Administration

This program consists of administering non-capital improvement projects, parcel maps,
subdivisions, excavations and street permits, grading permits, maps and records and all
work not covered under the other programs. Most of this program’s expenses are
covered by required engineering permit and processing fees.



501211 Capital Improvements Projects

This program consists of preliminary study, design and inspection of all capital
improvement projects; types of projects are:

Street Improvements
Traffic signals

Storm drains

Water and Sewer systems
Parks

Bridge Improvements

The projects are funded by Gas Tax, Federal Funds, State Funds, Grants, Transit,
Revenue Sharing and CRA. Expenses for these projects can be charged to the project’s
account, which will reduce General Fund costs, including contracts for Professional
Consultant Services.

501212 Traffic & Safety

This program covers the Traffic Safety Commission reports and studies and the Traffic
Signal Maintenance Program, which pays for the energy costs of operating traffic
signals and safety lights. In addition, it provides for the maintenance of these devices,
(the number of traffic signals and flashers currently within the City is 92). These
signals are maintained by Republic Electric Traffic, Caltrans, and the County.

BUDGET GOALS AND OBJECTIVES

The budget goals and objectives are to provide a high level of safety in the various
public works areas in the most efficient and economic way. The major focus of the
Division is safety; safety to the citizens, the public and the affected employees.
Projects done by this division are done primarily to reduce unsafe and unhealthy
conditions throughout the City and to maintain safe conditions at the highest level.
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611-4230 Water Utility
Department of Public Works

DIVISIONAL OVERVIEW

Service is provided in the South Industrial Area, the North Hillside Development, and
the Veteran’'s Tract, and the Montebello Town Center. Customers number
approximately 8,050 with 1,615 meters. Facilities include (3) three reservoirs with a
capacity of 8.6 million gallons, (2) two booster pump stations, (1) one well and
approximately 33 miles of pipelines. The operation and maintenance of the city’s water
system is currently provided by California Water Services Company. The Engineering
division manages and overseas the maintenance and operation services provided by
CWS.

SERVICE LEVELS

511230 Systems Maintenance

Responsibilities include monitoring all equipment and facilities, performing repairs at
pump stations, and water lines. Maintaining the chemical induction equipment for
chlorine additives, water sampling as required by the State of California Health
Department, reports to various agencies and the reading, repair and installation of
water meters, and respond to complaints and inquiries related to water supply. Other
responsibilities include implementation of water quality measures mandated by the
State Water Resource Control Board, in order to protect the City’s water supply, such as
the Wastewater Discharge Requirement (WDR) Regulatory Compliance mandated by
the SWRCB.
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